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CUATEMENT FORt DIRECTIOR OF CENTRAL INTRILICENCE

L. A5 indiomted previously to this Comsltiee, I have directed
2 thoroush exsmination of the orgenisation and other mensmemert pro-
cesges in the Agency. In addition, we have recently engmged in a
sainful exercige similar to & reduction in force in other sgercies
dvongh whdceh we sepereted, or will seperste, approxisately 150 peo-
ple ¥ho are swrplus to the specialized recuiremsnts of the Azercy.

#. Through both of these steps, I have looked closely at the
Agercy's persormel and its peveorel progrem. On the whole. I have
Fourd the cospetence and dedicetlon of the people in CIA to be oub-
sianding and the persomnel program to be responsive to the Ageroy's
nesds. I bove noticed one important deliciency, howewer, whieh I
«wish o bring to your attention snd mesk your advice. The sinple
fnet is that foreisgn intellipence operwtions require o preponderance
+f relatively young people and we urgently noed & more flexible re-
Livesent sysien to permit same of our officers to retive sarlier
L they can under civil service retirement. After several yoars
i study, ve have concluded that s retirement systom sinilar 40 tho
“orelgn Ssyvice would meet this need. Obviously, such & synien
would not be needed for all smsployees and criteris ave being devel-
sped Lo ldentify the employees or classes of employees to whos it
would munly.

3. The legisistion required is simple and short. Tt would
withorize tie Direetor of Central Intelligence to establish 2 re-
virvemeni system corresponding to that of the Foredign Service. Our

proposel has been discussed with the Buresu of the Budget snd they
sitve agreed in principle that it would be spproprimte for the Agen -
oy. 1 belleve we could secure their formsl approvel in ten days to
Lo weens. e are prepared to furnish you st any time detailed in-
Tormation concerning this legislation and the wemsons we beliewe 14
iz engential. However, being ewsre of the latencss of the hour =f
Wiis neaslion of the Congress, I would like to ask you now 1f there
iz sny possivility in yuwar view that this type of legislstion eonld
veuelve lavarable action in the time remeining in this session.
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&2 indiested prewiocusly to this Comsittes. I have divectad a thorogh
sxecsiration of the orgsnization and other mapagement processes in the Ageney. In
sdiition, w have rvecently engmeed in 2 pelnful exercise similer to s reduction
in Toroce in other agencies through vhich we separeted, or will separats, approssd -
setely 150 people who are swplus to the epacialized ruquirements of the Agency.

2. Through both of these steps. I have looked alogely at the Agency's per-
sognel and its persomnel progrsn. Om mﬁ whole, I bave found the sompetsrce and
dedication of the people im CIA to be cutstanding and the persornel progres to be
responelve to the Agemey's needs. I bave notized one jmportent dalicleney, how-
eyer. wleh I wish to bring to your stienticun and seeX your sdvice. The sinple
faol is thet foreign intelligemce operations require 8 prepomderance of rels-
Wively young pecple and we urgently nesd & more flexible retivement hystes o
perait some of our officere to retize esriier thae they can under civil service
retirenent. After several years of study, we beve coneluded that a retiresent
systan similer to tho Forelgn SBervice would meet this need. Obwicusly. swk o
#ysten would ot be needed for ell exployses anll criteris are being developed to
identify the ewployees or classes of @mployeesd to whoer 11 would apply.

3. The legisistion reguired is simple and short. It would sutborize the
Birsctor of Centrel Intelligesce to establish s retirement sysbtem eorresnonding
o tha: of the Forelgn Service. Our proposal hes been discussed with the Bursas
=i the Budget sod they bave agreed in principle ithat it would be mpproprimte for
ihe Ageney. Y bellewe we could secuve their formal approval in ten duye to tuo
veeke . Yo sre prepared to furnish you sy any tine detalled informmtion CODOETD AT
this legisiation and the ressons ¢ believe 11 is essentisl. However, being wwmve
of the lstenese of the howr of this sessiom of the Congress. T teeld like to med
you now 1 there is any poseibility in your wiew thet this type of lesisintlion

couid receive favorsble setion in _th:e time remainies In this seselon.
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SEATRGERT Pk singh

VAR OF CHEETRAL INESLLICESCK

Ss @ dinfdcnted previcmsly o this Cemittes, Y ’%mo éimm
wakah edselnetion of the gresadstion et sthey sansgesend
e genty.  In additios, we lave recently woenged in &* MW
#e sixilear to vial vouldd o callsd s redustion in foree in other cgen~
s tareush waldh we separeied or will separete mpproxisately 1'% nemle
v osre Sorplas 3o the specialised reguiversnts of the sgeney.

Ha ﬁzm& amé; of ihese essluniions, I heve Yooked oiosely st
L Sganeyts perscinel s 1ts persaesml pereEres.  On the sbole, I bave
b m:ﬁ ﬁm &w&m& m&. Mﬁ:ﬁﬁiﬁn of e omocie in 14 to Da oubshosd-
Lawg progra: 1s respounsive o the Agpwecy's
i Lt%m mw v mﬁmﬁ deficiensy, howewer, wilch stess
s the abaple fuct thet fwrelge (rielligenee meorations regrizre a Hres
%ﬁzﬂma@mmmy&&m There lo =b urpest sesd for s
3 ‘"imtﬂ de reticmest syalés which walld parsd: sarliier retiresest o
oo wf o offlcers thas Iz possidle weler the oivil sexvice systec.
pversl yemes of study, v hove concicdad that & sywies of retire-
. siziler to thet svallstle $o the Forelss Service woeld snever the
ey 'e seeds. iz type of retiresst wald be wvalistle only to desig-
e suployesy or clssses of exgdoyess. This proposs) hes been discunss’
Wit %&ﬁ%ﬂ%ﬁ the iet, and ey heve sgresd Io principle thet suek

lewinbation i be smorearistes for this svemey.
Ge delng wmeow of e lztenesd of the howr of this sessioe of the

.3 ciad T Bring this watter (o your attentiss and seek rour

e iepislation iteeld walld be stele ned short. Ti wwld arthore
Mrestur of Teniral Istellifpotice to setablish » velirmwmnt srebes
sosting te that of the Forelgn Jervies. 1 milsve wo oot ssmuwe

b approval Teos the Duwews of the Bsdger withdn ten deye to tw wesia,
woapvaw, 1 owald line to huw AF thewe fs sny poosibility in peme view Hhat
etd tyne of legisleties o sﬂzz roralve Tavorshle setios ln the tize reealsim
this sessive. We woudd, of couroe, e prepared i say tise to fersdsh
wlalled iaformation sowmerain: this lesislaticn snd the ressons we telisve
ih i# maseniel.
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